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Independent Auditor's Repori

Board of Commissioners Regional Inspector General for Audit

11ousing Authority of Grant Parish Office of Inspector General

Georgetown, Louisiana Department of Housing and Urban
Decvelopment

We have audited the accompanying general-purpose combined financial statements of the Housing
Authority of Grant Parish, Louisiana at and for the year ended March 31, 2002, as listed in the table
of contents. These general-purpose combined financial statements are the responsibility of the
Housing Authority of Grant Parish, Louisiana's management. Our responsibility is to express an
opmion on these general-putpose combined financial statements based on our audit,

We conducted our audit 1n accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issucd by the Comptroller General of the United States. Those standards require that we
plan and perform the audit 10 obtain rcasonable assurance about whether the financial statements arg
frec of material misstatement. An audit includes examining, on a test basis, evidence supporting the

amounts and disclosurcs In the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by managemcent, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opimion.

In our opmion, the general-purpose combined financial statements referred 1o above present fairly,
in all material respects, the financial position of the Housing Authority of Grant Parish, Louisiana as
of March 31, 2002, the results of its operations, changes in its total nct assets and statement of cash
flows for the ycar then cnded, in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated August 20,
2002 on our constderation of Housing Authority of Grant Parish's internal control over financial
reporting and our tests of ils compliance with certain provisions of laws, regulations, contracts and
grants. That report is an integral part on an audit performed in accordance with auditing standards
generally accepted 1n the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards and should be read in conjunction with this report in
considering the results of our audit.



ﬁ“]:ﬂﬂL‘ln d nitﬁnan:nli P R

Our audit was conducted for the purpose of forming an opinion on the combined general-purpose
financial statcments of the Housing Authority of Gran{ Parish, Louisiana taken as a whole. The
accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and i1s not a required part of the accompanying
financial statements, Such information has been subjected to the auditing procedures applied in the
audit of the accompanying financial statements and, in our opinion, s fairly stated, in all material
respects, in relation to the financial statements taken as a whole.

The accompanying Financial Data Schedules required by HHUD are presenied for purposcs of
additional analysis and arc not a required part of the general purpose {inancial statements, Such
information has been subjected to the auditing proccdures applied in the audit of the gencral
purpose financial statements and, in our opinion, is fairly stated in all material respects in relation to
the general purpose financial statements taken as a whole.

Mike Estes, P.C.
Forl Worth, Texas
August 20, 2002
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HOUSING AUTHORITY OF GRANT PARISH
ENTERPRISE FUNDS
COMBINED BALANCE SHEET

YEAR ENDED MARCH 31, 2002

ASSETS
Current assets
Cash and cash equivalents

Accounts reccivable (net of allowance for doubtful accounts of $2,579)

Interfund receivable
Prepaid items and other assets
Inventory

Total Current Asscis

Restriclted Assets
Tenant deposits

Fixed Asscls
Land, buildings, and equipment (het)

TOTAL ASSETS

LIABILITIES AND FUND EQUITY
Current Liabilities
Accounts payable

Compensated absences payable
Deferred revenue

Interfund payable

Total Current Liabilities

Current Liabilitics Payable from Current Restricted Assets

Deposits duc others
Total Liabilities

FFund Equity
Contributed capital
Retained earnings:

Unreserved

Toial Fund Equity

TOTAL LIABILITIES AND FUND EQUITY

EXHIBIT A

$ 40,832
30,640

32,641

2,826

180

107,119

2,500

674,262

783,881

9,123
11,559
13,557
32,641

66,880

2,500

(69,380

[ T — ]

674,007

40,494
714,501

$ 783,881

The Notes to the Financial Statements are an integral part of these statements.
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EXIIBIT B

HOUSING AUTHORITY OF GRANT PARISH
COMBINED STATEMENT OFF REVENULES, EXPENSES AND
CHANGES IN FUND EQUITY - ENTERPRISE FUNDS

YEAR ENDED MARCH 31, 2002

OPLERATING REVENUES

Dwelling rental $ 35,144
Other 2,463
Total revenues 37,607
OPERATING EXPENSES
Admmistration 107,526
Utihities 8,699
Ordinary mainichance & operations 31,346
General expenscs 17,210
Nonroutine maintenance 7,117
Depreciation 05,212
Housing assisiance payments 243,001
Total operating expenses - 480,111
Income (loss) from Operations ~ (442,504)
Non operating revenucs (expenses)
Interest carnings 1,844
Federal grants 362,763
Tolal Non-operating revenues (expenses) 364,607
NET INCOME (LOSS) (77,897)
Depreciation on fixed assets acquired by contribution 65,212
Decrease in retained earnings (12,685)
RETAINED EARNINGS AT BEGINNING OF YEAR 52,356
Prior period adjustiment - prior year scttlement, Section 8 823
RETAINED EARNINGS AT BEGINNING OF YEAR, AS RESTATED 53,179
RETAINED EARNINGS AT END OF YEAR 40494
CONTRIBUTED CAPITAL AT BEGINNING OF YEAR 739,219
Depreciation transferred from retained earnings - (05,212)
CONTRIBUTED CAPITAL AT END OF YEAR 674,007
FUND EQUITY, END OF YEAR $ 714,501

The Notes to the Financial Statements are an integral part of these statements.
4
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HOUSING AUTHORITY OF GRANT PARISH
COMBINED STATEMENT OF CASH FLOWS - ENTERPRISE FUNDS

YEAR ENDED MARCH 31, 2002

CASH FLOWS FROM OPERATING ACTIVITIES
Operating income (loss)
Adjustments to reconcile net income (loss) 10
Net cash provided by operating activities
Depreciation
Changes in operating current assets and liabilities:
Increase in accounts receivables
Increase in interfund receivables
Decrease in prepaid items and other assels
Decrease in inventory
Decrease in accounts payables
Increase in deposits due others
Decrcase i deferred revenue
Increase in interfund payable
Increase in liability for compensated absences

NET CASH PROVIDED(USED) BY OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
FFederal grants

CASH FLOWS FROM INVESTING ACTIVITIES:
Increasc in resiricted assets
Intcrest earnings

NI:T CASH PROVIDED (USED) BY INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

The Notes 1o the Financial Statements are an integral part of these statements.
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EXHIBIT C

(442,504)

65,212

(29,001)
(28,803)
4,846

79
(56,449)
340
(8,878)
28,803
2,448

_(463,907)

- R

302,763

(338)
1,844

1,506

(99,638)
140,470

40,832
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HOUSING AUTHORITY OF GRANT PARISH
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2002

INDEX

NOTE 1 -~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ... eceeereen, 7
A. BASIS OF PRESENTATION. ....ooiiiiiiiii et ee e vttreiiassseen v s sssasi s e e evarraassevesrsarbesaasnssnns 7

B. REPORTING ENTITIIES et ttveree s e e st merasesa s s s aestnraa s resesnaaasban s resaaneseeesnanes 7

O R U] N 5 1 S U OO 8

D). BUD GET S oot teee e s re s e e e e evesss e s e s e e s rees s b saaeearaarsasssesennnersrsssssnsssninsssens 9
GENEral BUA@Et POlICIES ..ottt ettt ae sttt ie e e e e s e e sssbaseeerarressssbasassesrarbtnnseesssssrans 9

15, CASIH AND CASH EQUIVALENTS .. ..ot teeeetre e erss st r s reeseavase v s s e s e s eanes 0

R L AT T T § B4 L B S SO 9

G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES..........oioiviee e, 10

H. INVENTORY AND PREPAID ITEMS ..ot ee et eeis e s e eees et e esesseanaenns 10

L. FEX D A S S T S . e ittt ettt s i terse st s ve s e erabab e e reraeas s tesesrasnseresbessnssssenssarsnsnssasennesnns 10

J. COMPENSATED ABSENCES . ..ottt reeiiieercreet s e es s taeaersseess st an s e s e st sabees s s eeeseses 10

K. FUND BEQUITY ooiiiiiiioeieriieiiieiettriaeertrrssacaiaaassrsssiabssnsessesnssssstsssntenssesrssssnssseeesrasarssessseesstisons 10

L. DEFERRED REVENUIES .. .ottt eeevssvsbb s e e s ar st s s s e s e assaaarbbbnnnnsrenrsess 10

M. U S O B S T M A T S it er et e st rr s e s s s eebt e e s earsrtsastnrreessessnes 11
NOTE 2 - CASH, CASH EQUIVALENTS, AND INVESTMENTS. .....coooiiri e 1]
NOTE 3 - RECEIVABLES ... it ee et ce s te ettt 1 e bbb se e st e rbabases s s rasastasatsbanssaseseseneennns 11
NOTLE 4 — FIXED ASSIETS ittt e er s em et e sy rraesa st ae e e rrar rea st etunsasrraataastnnsnstrsessnse 12
NOTE 5 — RETIREMENT SY STEM ... oo eeriiee s e e evvrrvaie s ae e e srrba e e evenrastaa e s ensessansenes 12
NOTE 6 - ACCOUNTS PAYABLE ... cesn e er sttt e e e st b s s e st aa b en st e e as 13
NOTE 7 — COMPENSATED ABSENUCIES ...ttt rccireer s reeriabassssseseevaarbaessseeaaersbassasssnressanenases 13
NOTE 8 - COMMITMENTS AND CONTINGENCIES ... en e 13
NOTE 9 — INTERFUND RECEIVABLES AND PAYABLES ..., 13




— — e— e— e— e— m—— = Em— E— — e—— e

—_— — — — — — —

HOUSING AUTHORITY OF GRANT PARISH
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2002

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying
general-purpose financial statements of the Housing Authority of Grant Parish have been preparcd in
conformity with generally accepted accounting principles (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting body {or
establishing governmental accounting and financial reporting principles.

A. BASIS OF PRESENTATION Housing Authoritics are chartered as a public corporation under
the laws (LSA-R.S. 40:391) of the statc of Louisiana for the purpose of providing safe and sanitary
dwelling accommodations. This creation was contingent upon the local governing body of the city
declaring a need for the Housing Authority to function in such city. The Housing Authority is
governcd by a five-member board of Commissioners. The members, appointed by the Grant Parish
Police Jury, serve staggered multi-year terms.

Under the United States Housing Act of 1937, as amended, the U.S. Department of lHousing and
Urban Development (HUD) has direct responsibility for administering low-rent housing programs in
the United States. Accordingly, HUD has entercd into an annual contributions contract with the
Housing Authorily for the purpose of assisting the Housing Authority in financing the acquisition,
consiruction and leasing of housing units and to make annual contributions (subsidies) to the Housing
Authority for the purpose of maintaining this low-rent characier.

The Housing Authority had 28 units in Low Rent management in one project. It also administers 113
Scction 8 Voucher.

Contract Number

Program Number Of Units
PHA owned housing FW-2020 28
Section 8 Voucher 1LA120-VO 113

B. REPORTING ENTITY GASB Statement 14 establishes criteria for determining the
governmental reporting entity and component units that should be included within the rcporting
entitly. Under provisions of this Statement, the Housing Authorily is considered a primary
government, smce it 1s a special purpose government that has a scparate governing body, is legally
separale, and 1s {iscally independent of other state or local governments. As used in GASB Statement
14, fiscally independent means that the Housing Authority may, without the approval or consent of
another governmental entity, determine or modify its own budget, levy its own taxes or set rates or
charges, and issue bonded debt.

The Housing Authority 1s a rclated organization of the Grant Parish Policy Jury since the Jury
appomts a voting majority of the Housing Authority’s governing board. The Grant Parish Police Jury
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HOUSING AUTHORITY OF GRANT PARISH
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2002

is not financially accountable for the Housing Authority as it cannot impose its will on the Housing
Authority and there is no potential for the Housing Authority 10 provide financial benefit to, or
impose financial burdens on, the City of Georgetown. Accordingly, the Housing Authority is not a
component unit of the financial reporting entity of the Grant Parish Police Jury.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria
for determining which, if any, component units should be considered part of the Housing Authority
for financial reporting purposes. The basic criterion {or including a potential component unit within
the reporting entity is financial accountability. The GASB has set forth criteria to be considered in
determining financial accountability, which includes:

1. Appointing a voling majority of an organizaiion’s governing body, and:
a. The ability of the Housing Authority to impose its will on that organization’s body, and:
b. The potential for the organization to provide specific financial benefits to or imposc specific

financial burdens on the Housing Authority.

2. Organizations for which the llousing Authority does not appoint a voling majority but are fiscally
dependent on the Housing authority.

3. Organizations for which the reporling entity financial statements would be misleading 1f data of
the organization is not included because of the nature or significance of the relationship.

Based on the previous criteria, the Housing Authority has determined that there are no componcent
units that should be considered as part of the Housing Authority reporting entity.

C. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds.
A fund 1s an independent fiscal and accounting entity with a sclf-balancing sct of accounts, Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.

All funds of the Housing Authority arc classified as proprictary. Proprictary funds account for
activitics similar to thosc found in the private scctor, where the determination of nct income is
necessary or useful to sound financial administration. Proprictary funds differ from governmental
funds 1n that their focus 1s on income measurement, which togcther with the maintenance of equity, is
an important financial indicator.

Proprictary funds are accounted for on the flow of economic resources measurement focus and the
accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded at the time the habilities are incurred. With this measurement focus for all asscts and all
liabilitics associated with the opcration of these funds are included on the balance sheet., The
Housing Authority has elected, pursuant to GASB Statement No. 20, to apply all GASB
pronouncements and only FASB pronounceiments issued before November 30, 1989.

8
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HOUSING AUTHORITY OIF GRANT PARISH
NOTES TO THE GENERAL PURTOSE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2002

D. BUDGETS

General Budget Policies The following summarizes the budget activities of the Housing Authority
during the year ended March 31, 2002:

The ITousing Authority adopted budgets for all HUD-funded programs. The budget is controlled by
fund at thc function level. All appropriations lapse at year end. Budgets are prepared on the
modified accrual basis of accounting.

The Exccutive Dircctor is authorized to fransfer amounts between line items within any fund, with
the exception of salaries, provided such docs not change the total of any function.

E. CASH AND CASH EQUIVALENTS Cash equivalents include amounts 1in time deposits and
those investinents with original maturities of 90 days of less. Under state law, thc Housing
Authority may deposit funds in demand deposits, interesi-bearing demand dcposits, money market
accounts, or iime deposits with state banks organized under Louisiana law and national banks
having their principal offices in Louisiana.

Undcr state law, the Housing Authority may invest in United States bonds, trcasure notcs, or
certificates., These are classified as investiments if their original maturitics exceed 90 days;
however, if the original maturities are 90 days or less, they arc classificd as cash equivalents.
Investments arc state at the lower of market or cost.

F. INVESTMENTS Investments are limited by R.S. 33:2955 and the Housing Authority’s
investment policy. I the original maturtties of investinents exceed 90 days they are classified as
investments; however, if the original maturitics are 90 days or less, they are classified as cash
cquivalents,

The mvestments arc reflected at quoted market prices except for the {ollowing which are
required/permiited as per GASB Statement No, 31:

Investments in ponparticipating interest-carning contracts, such as nonnegotiable certificates
of deposil with redemption terms that do not consider markets rates, are reported using a
cost-based measure.

The Housing Authority reported at amortized cost money market investiments participating
iteresi-carning investment contiracts that have a remaining maturity at time of purchasc of
onc year or less.

Definittions:

Interest-carning mvestment contract include time deposits with financial institutions (such as
certificates of deposit), repurchase agreements, and guarantecd investment contracts.
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HOUSING AUTHORITY OF GRANT PARISH
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2002

Moncy market investmenis are short-term, highly liquid debt instruments that include U.S.
Treasury obligations,

G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES  During the course of
operations, numerous transaclions occur between individual funds for services rendered. These
receivables and payables are classified as due from other funds or due 1o other funds on the balance
sheet. Short-term interfund loans are classified as interfund receivables/payables.

H. INVENTORY AND PREPAID ITEMS All inventory items are valued at cost using first-in,
first-out method. Inventory is recorded using the purchase mcthod. At year-end the amount of
inventory is recorded for external financial reporting.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items. Prepaid expenses consist of prepaid insurance.

1. FIXED ASSETS Fixed assets are recorded at historical cost and depreciated over their
cstimated useful lives (excluding salvage value). Donated capital assets are recorded at their
estimated fair value at the date of donation. Estimated useful life is management’s estimate of how
long the asset 1s expected 1o meet service demands. Interest costs during construction have not been
capitalized. Straight-line depreciation is used based on the following estimated useful lives:

Site improvements 15 years
Buildings 33 years
Building improvements 15 years
Furniture and fixtures 5 1o 7 years
Compulters 3 years

J. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service
regulations for accumulated annual and sick leave. Employees may accumulate up to threc hundred
hours of annual leave which may be received upon termination or retircment. Sick leave hours
accumulate, but the employee is not paid for them if not used by his/her retirement or termination
datc.

K. FUND EQUITY Reserves represent those portions of fund equity not appropriable for
expenditures or legally segregated for a specific future use.

1. DEFERRED REVENUES The Housing Authority reports deferred revenues on its combined
balance sheet. Deferred revenues arise when resources are received by the Housing Authority
bclore 1t has a legal claim to them, as when grant monies are received prior to the incurrence of
qualifying expenditures. In subsequent periods, when the Housing Authority has a legal claim 10
the resources, the hability for deferred revenue is removed from the combined balance sheet and the
revenue 1§ recognized.

10
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HOUSING AUTHORITY OF GRANT PARISH
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2002

M. USE OF ESTIMATES The preparation of financial statements in conformity with gencrally
accepted accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilitics at the
datc of the financial statcment and the reported amounts off revenues and expenses during the
reporting period. Actual results could differ from those estimates.

NOTE 2 - CASH, CASH EQUIVALENTS, AND INVESTMENTS At March 31, 2002 the
Housing Authority has Cash equivalents, and investments totaling $40,832 as follows:

Cash on hand N, 50
Demand deposits 511
Time deposits 40,271
Total $ 40,832
Cash and cash equivalents $ 38,332
Cash and cash equivalents — restricted 2,500
Total % 40,832

Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit
msurance or the pledge of sccuritics owned by the fiscal agent bank. The market value of the
pledged sccurities plus the federal deposit insurance must at all times cqual the amount on deposit
with the fiscal agent. These sccuritics are held in the name of the pledging fiscal agent bank in a
holding or custodial bank thai is mutually acceptable to both parties. At March 31, 2002, the
Housing Authority’s carrying amount of deposits was $40,832 and the bank balance was $40,832.
Of the bank balance, $40,832 was covered by federal depository insurance (GASB Category 1).

Investments during the year were solely in time deposits at banks.

NOTE 3 —~ RECEIVABLES the receivables of $30,640 at March 31, 2002, are as follows:

Class of Receivables
Fedecral sources:

Grants $ o 30,640
Total $ 30,640

1]



IHOUSING AUTHORITY OF GRANT PARISH
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2002

NOTE 4 — FIXED ASSETS The changes in general fixed assets are as follows:

Balance Balance
03/31/01 Additions Deletions 03/31/02
Land and buildings $ 1,528,861 % 0 $ 0 $ 1,528,861
FFurniture and equipment 80,416 0 0 80416
Total 1,609,277 0 0 1,609,277
Less: accumulated depreciation
Buildings 806,516 57,154 0 863,670
Furniture and equipment 63,287 8,058 0 71,345
Total 869,803 65,212 ] 0 - 935,015
Fixed assets, net $ 739,474 § 65,212 $ 0 $ 674,262

NOTE 5 - RETIREMENT SYSTEM The Housing Authority participates in a definced
contribution plan. Through this plan, the Housing Authority provides pension benefits for all of its
full-time employees. All full-time employees are cligible 1o participate in the plan from the first
anniversary date of the employment.

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus
investment earnings. Each participant in the plan is required to make a monthly contribution equal
1o 5 percent of his cffective compensation. The employer is required to make monthly contributions
equal 10 & percent of cach participant’s effective compensation.

The Housing Authority’s contribution for each employee and income allocated to the employee’s
account is fully vested afler five years of continuous scrvice. The Housing Authority’s

contributions and interest forfeited by employees who leave employment before five ycars of
scrvice are used 1o offset future contributions of the Housing Authority.

The Bousing Authority’s total payroll for year ended March 31, 2002, was $74,010. The Housing
Authority’s contributions were calculatcd using the base salary amount of $65,525. The Housing
Authority madec the required contributions of $9,261 for the year ended March 31, 2002, of which
$5,242 was paid by the Housing Authority and $4,019 was paid by employees. No payments were
made out of the forfeiture account.

12
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HOUSING AUTHORITY OF GRANT PARISH
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS

YEAR ENDUD MARCH 31, 2002

NOTE 6 —- ACCOUNTS PAYABLE The payables of $9,123 at March 31, 2002, are as follows:

Trade payables $ 7,560
Payroll withholdings 1,563
5 9,123

NOTE 7 - COMPENSATED ABSENCES At March 31, 2002, employees of the Housing Authority have
accumulated and vested $11,559 of employee leave benefits, which was computed in accordance with GASB
Codification Section C60. These amounts are recorded as liabilities in the funds from which payment will be
madec.

NOTE 8 - COMMITMENTS AND CONTINGENCIES The Housing Authority participates in a number

of federally assisted grant programs. Although the grant programs have been audited 1in accordance with the
Single Audit Act Amendments of 1996. These programs are still subject to compliance audits. Ilousing

Authority management believes that the amount of disallowances, 1f any, which may arise from future audits
will not be material.

NOTE 9 — INTERFUND RECEIVABLES AND PAYABLES At December 31, 2001, the Scction 8
program owes the Low Rent Program $32,641. By May 31, 2002, this balance had been reduced to $23,457.
The PHA plans to eliminate this interfund balance,

13
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EXHIBIT E(1)
HOUSING AUTHORITY OF GRANT PARISH
STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COST
ANNUAL CONTRIBUTION CONTRACT

YEAR ENDEIDD MARCH 31, 2002

1. The Actual Modernization Costs are as follows:

Project 1999

Funds approved \ 54,280.00
I'unds expended 54,280.00
Excess of funds approved 5 0
Funds advanced $ 54,280.00
Funds expended 54,280.00
Excess of funds advanced $ 0

i

2.  The disinbuiion of costs by project as shown on the Final Statement of Modernization
Cost dated September 18, 2001 accompanying the Actual Modernization Costs Certificate
submitted to HUD {or approval is in agreement with the PHAs records.

3.  All modernization costs have been paid and all related liabilities have been discharged
through payment.

The Notes to the Financial Statements are an integral part of these statements.
14
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HOUSING AUTHORITY OF GRANT PARISH

EXIIBIT E (2)

STATEMENT OF MODERNIZATION COSTS - UNCOMPLETED

YEAR ENDED MARCH 31, 2002

Funds approved

Funds expended

Iixcess of funds approved

Junds advanced

Funds cxpended

Excess of funds advancced

CASH BASIS

2000
Capital Fund

56,852.00

6,915.00

49,937.00

0,915.00

6,915.00

0.00

2001
Capital Fund
N 57,999.00
~ 8899.00

) 49,100.00
5 8,899.00

8,899.00
$ 0.00

The Notes to the IFinancial Statements are an integral part of these statements.
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MIKE ESTES, P.C.
A PROFESSIONAL ACCOUNTING CORPORATION
4200 AIRPORT FREEWAY - SUITE 100
FORT WORTH, TEXAS 76117

(817) 831-3553
METRO (817) 654-4063

FAX (817) B31-3560 MEMBER
MIKL ESTES, CPA e-mafl: mestespe{@swbell.net AMERICAN BOARD CERTIFIED
PUBLIC ACCOUNTANTS

Report on Compliance with Requirements Applicable to Each
Major Program and Internal Control Over Compliance in
Accordance with OMB Circular A-133

Housing Authority of Grant Parish
Georgetown, Louisiana

We have audited the compliance of the Housing Authority of Grant Parish, Louisiana with the types
of compliance requirements described in the US. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for
the year ended March 31, 2002. The Housing Authority of Grant Parish, Louisiana's major federal
programs are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, rcgulations, contracts
and granis applicable 10 each of its major federal programs is the responsibility of the Housing
Authority of Grant Parish, Louisiana's Management. Our responsibility is to express an opinion on
the Housing Authority of Grant Parish, Louisiana's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
ihe United States of America, and the standards applicable to financial audits contained in
Government Auditing Standards, issucd by the Comptroller General of the United States; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Thosc
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonablc
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about thc Housing Authority of Grant Parish,
Louisiana's compliance with those requirements and performing such other procedures as we
consider nccessary in the circumstances, We believe that our audit provides a reasonable basis for
our opinion. QOur audit does not provide a icgal deternination on the Housing Authority of Grant
Parish, Louisiana's compliance with those requirements,

In our opinion, the Housing Authority of Grant Parish, Louisiana complied, in all material respects,
with the requirements referred to above that arc applicable to each of its major federal programs for
the year ended March 31, 2002. However, the results of our auditing procedures disclosed five

instances of non compliance that are required to be reported in accordance with OMB Circular No.
A-133 and which are described in the schedule of Audit Findings.

16
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Internal Control Over Compliance

The management of The Housing Authority of Grant Parish, Louisiana 1s responsibie for establishing
and maintaining internal control over compliance with requirements of laws, regulations, contracts and
granis applicable to federal programs. In planning and performing our audit, we considered the
Housing Authority of Grant Parish, Louisiana's internal control over compliance with requirements
that could have a dircct and material efiect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with OMB Circular A-133,

We noted certamn matters involving the internal control over compliance and its opcration that we
consider 10 be reporiable conditions. Reportable conditions involve maiters coming 1o our atiention
relating to significant deficiencies in the design or operation of the internal control over compliance
that, in our Jjudgement, could adversely affect Grant Parish Housing Authority’s ability 1o adminisicr a
major federal program in accordance with the applicable requirements of laws, regulations, contracts,
and grants. Reportable conditions are described in the accompanying schedule as Audit Findings #1
and #2.

A malerial weakness is a condition tn which the design or operation of one or more of the internal
control components does not reduce to a relatively Jow level the risk that noncomphance with
applicable requirements of laws, regulations, contracts and grants that would be material in relation to
a major federal program being audited may occur and not be detected within a timely period by
employces in the normal course of performing their assigned functions. Our consideration of the
internal control over compliance would not necessarily disclose all matters in the internal control that
might be reportable conditions and, accordingly, would not necessarily disclose all reportable
conditions that are also considered to be material weaknesses. However, of the reporiable conditions
described above, we did not consider any to be material weaknesses.

This report is intended for the information of the audit commitiee, management and federal awarding
agencics and pass-through entities. 1owever, this report is a matter of public rccord and its
distribution is not himited.

Mike Estes, P.C.
FFort Worth, Texas
August 20, 2002

The Notes to the Financial Statements are an integral part of these statements,
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MIKE ESTES, P.C.
A PROFESSIONAL ACCOUNTING CORPORATION
4200 AIRPORT FREEWAY - SUITE 100
FORT WORTH, TEXAS 76117

(817) 831-3553
METRO (817) 654-4063

FAX (B17) 831-3560 MEMBLR
MIKE ESTES, CI'A e-mail: mestespe@swhbell.net AMERICAN BOARID CERTIFIED
PUBLIC ACCOUNTANTS

Report on Compliance and on Internal Control Over Financial Reporting
Based on an Audit of Financial Statements Performed in
Accordance with Governmental Auditing Standards

ousing Authority of Grant Parish
Georgetown, Louisiana

We have audited the {inancial statements of the Housing Authority of Grant Parigh, Louisiana as
of and for the ycar ended March 31, 2002, and have issued our report thereon dated August 20,
2002. We conducted our audit in accordance with auditing standards gencrally accepted in the
United States of America and the standards applicable to financial audits contained in
Governmental Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Housing Authority of Gramt Parish,
Louisiana's financial statcments arc frec of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grants, noncompliance
with which could havce a direct and material effcct on the determination of financial statcment
amounts. However, providing a opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
{ests disclosed five instances of noncompliance that are required to be reported under
Governmental Auditing Standards.

Internal Control Over Financial Reporiing

In planning and performing our audit, we considered the Housing Authority of Grant Parish,
Louisiana’s intcrnal conirol over financial reporling in order to determine our auditing
procedurcs for the purpose of expressing our opinion on the financial statcments and not to
provide assurance on the internal control over financial reporting. However, we noted certan
matters involving the internal control over financial reporting and its operation that we consider
fo be reportable conditions. Reportable conditions involve matters coming to our atiention
relating 1o significant deficiencies in the design or operation of the internal control over financial
recporting that, in our judgment, could adverscly affect the PHAs ability to record, proccss,
summarize, and report financial data consistent with the assertions of management in the
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financial statements. Reportable conditions are described in the accompanying schedule of findings and
questioned costs as Audit Findings #1 and #2.

Our consideration of the internal control over financial reporting would not nccessarily disclose all
matters in the internal control over financial reporting that might be material weaknesses. A material
weakness 1s a condition in which the design or operation of one or more of the internal conirol
components does not reduce, to a relatively low level, the risk that misstatements in amounts that would
be material in relation to the financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over financial reporting and its operation that we consider to be
material weakness.

This report 1s a matter of public record and its distribution is not limited.

Mike Estes, P. C.
I‘'ort Worth, Texas
August 20, 2002

The Noles to the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF GRANT PARISH
STATEMENT OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED MARCH 31, 2002

FEDERAL GRANTOR CDFA GRANT PROGRAM
PROGRAM TITLE NO. D # EXPENDITURES

U. S. Department of Housing and Urban Development
Direct Programs:

Low-Income Housing Operating Subsidy 14.850 49,136
Major Program Total 49,136
Comprehensive Improvement
Assistance Program 14,852 11,552
Major Program Total 11,552
Housing Choice Voucher 14.871 286,261
Major Program Total 286,261
Public lousing Capital Fund 14.872 15,814
Major Program Total 15814
Total HUD 362,763

Total Expenditures of Federal Awards
20



HOUSING AUTHORITY OF GRANT PARISH
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED MARCH 31, 2002

NOTE 1 - GENERAL. The accompanying Schedule of Expenditures of Federal Awards presents
the activity of all federal awards programs of the Housing Authority of Grant Parish, Louisiana (the
“Housing Authority”). The Housing Authority reporiing entity 1s defined in note 1(A) to the
Housing Authority’s genecral-purposc financial statements. Federal awards received directly from
fcderal agencies, as well as federal awards passed through other government agencies, 18 included

on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal
Awards is presenied using the accrual basis of accounting, which is described in note 1(C) to the
Housing Authority’s general-purpose financial statements.

NOTE 3 — RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEMENTS
Federal awards revenues are reported in the Housing Authority’s general-purpose financial

statecments as {follows:
Fedcral Sources

Enterprise funds:

Public Housing $ 49,136
Section 8 Vouchers 286,261
CIAP 11,552
Capital FFund - - 15,814

Total $ 362,763

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the
accompanying schedule agrec with the amounts reporied in the related federal financial reports
except for changes made to reflect amounts in accordance with generally accepted accounting

principles.

NOTE 5 - MAJOR FEDERAL AWARDS PROGRAMS The dollar threshold of $300,000 was
uscd to distinguish between Type A and Type B federal programs. For those funds that have
matching revenues and state funding, federal expenditures were determincd by deducting maiching
revenues from total expenditures. In accordance with ITUD Notice PIH 98-14, “federal awards™ do
not include Ilousing Authority operating income¢ from rents or investments (or other non-federal
sources). In addition, debt service annual contribution payments made by ITUD directly 1o {iscal
agents for holders of Housing Authority bonds or for Housing Authority notes held by the federal
financing bank (FI'B), arc not considered when determining if the Single Audit Act “federal awards
expended” threshold is met by the Housing Authority in a fiscal ycar. In addition, the entire amount
of operating subsidy received during the fiscal year 1s considered to be “expended” during the fiscal

ycar.,

The Notes to the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF GRANT PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED MARCH 31, 2002

Financial Statement Audit

1, The type of audit report 1ssned was unqualified.

ii. There were two reportable conditions required to be disclosed by Government
Auditing Standards issued by the Comptroller General of the United States.

111, There were no instances of noncompliance considered material, as defined by the
Government Auditing Standards to the financial statcments.

Audif of Federal Awards

iv. There were two reportable conditions required 1o be disclosed by OMB Circular No.
A-133,

v. The type of report the auditor issued on compliance for major programs was
unqualificd.

vi. The audit disclosed audit five findings which the auditor i1s required to report under
OMB Circular No. A-133, Section .520(a).

vi1. The major federal programs are:

CIFDA7# 14,850 Public and Indian Housing — Low Rent Program
CFDA# 14,852 Comprehensive Improvement Assistance Programs
CIDA# 14,871 Section 8 Housing Choice Voucher

CEDA# 14,872 Capital Fund

viii. The dollar threshold used to distinguish between Type A and Type B programs as
described in OMB Circular No. A-133, Section .520(b) was 300,000.

1Xx. The auditce does not qualify as a low-risk auditee under OMB Circular No. A-133,
Scction 530,
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HOUSING AUTIIORITY OF GRANT PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED MARCH 31, 2002

Prior Audit Findings and Questioned Costs

The one prior audit finding was that flat rents were not offered. The PHA started in the audit year.
That {inding is cleared.

Findings and questioned costs for federal awards which are required 1o be reporicd under OMB
Circular No. A-133, Section .510(a):

Current Audit Findings

Section 8

Finding 01-01 - Under Utilization of Budget Authority and Vouchers Issued.

Statement of Condition

Financial condition of the Scction 8 program is poor. The March 31, 2002 Operating Rescrve
Deficit is $17,245.

Criteria

According to the Voucher for Payment of Annual Contributions and Operating Statement, HHUD -
52681, for the year ended March 31, 2002, the PHA used $286,261. This 1s 86% of the total

Annual Contract Available of $331,370. In addition, only 1,109 units were leased. This is 82% of
the total possible units of 1,356.

Lfiect

The long-term viability of the program i1s at risk. In the short run, program income available to pay
program overhead 1s not maximized, since administrative income is paid on a formula of the
number of units lcased.

Cause

Several factors may contribute to this, and these were discussed at length with PHA personnel. We
arc not able to detcrmine the specific causes.

Recommendation

The PHA should increasc its efforts to increase lcase-up, including the following:

The Notes to the I'inancial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF GRANT PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED MARCH 31, 2002

1)

. Have landlord orientation to recruit new landlords.

A
B. Increase its adverlising,

C. Contract landlords previously on the program 1o sec if they can be recruited again.
D. Shift duties of PHA personnel that will allow more person-hours to achicve lease-up.

2) Payment standards for Section 8 are currenily 100% of the HUD ¥FMR’s. The PHA should
revicw 1ts rent rcasonableness 1o see 11 increasing payment standards to 110% are justified.

3) The PHA should consider applying to HUD for an administration per unit increase, although
HUD will probably expect to see overhead reductions (see finding #2) before they will consider
an increase.

Corrective Action — Response 01-1

I am H.D. Jones, Executive Director and designated person to answer these findings. 1 told our
anditor that a big problem {or us is that once a voucher is issued, most applicants take their full time
allotment to find a place. We don’t scem to have many folks that are despcrate to find a place as the
larger metropolitan areas do. Many of our applicants arc hiving at home, and can take their time n
Jocating a place, and be picky about it,

We fecl like we are already doing a good job in the areas the auditor mentioned. But we realize we
have 10 lcase the units up and we’ll try even harder.

Scction 8

I'inding 01-2 - Scction 8 Administrative Overhead Overran Budget, and Opcrating Reserve Deficit.

Statciment of Condition

Total actual admmisirative expense per financial records charged to the Section 8 program was
$43,116. This cxcecded the total amount budgeted of $39,978.

In addition, duly approved incentive pay bonuses were paid to the two employees of $4,794 total.
Thesc were incorrectly charged to Low Rent Extraordinary Maintenance., They should have been
charged 1o salarics. The allocation to the Section 8 program would have causcd a larger budget
overrun than noted in the first paragraph.

Filcct

The viability of the Section 8 program is at risk.

The Notes 1o the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF GRANT PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED MARCH 31, 2002

Cause

The PHA did not pay adequate attention to actual expenses compared to the budget throughout the
year. Also, the PHA did not adequately review the fee accountant’s decision to code incentive
bonuses 10 Extraordinary Maintenance.

Recommendation

The PHA should review all overhead expenditures and cut wherever possible. On at least a
quarlerly basis, preferably monthly, the PHA should compare its ycar-to-date overhcad against the
budget for both Low Rent and Section 8. There should be evidence in the Board Minutes that
financial statements were reviewed with the Board, and/or budget versus actual expenscs were

revicewed.

Corrective Action — Response 01-2

We will comply with the above. We will show in our Board Minutes that we have talked to them
about our financial condition.

Section 8 and Low Rent

Finding 01-3 - The Waiting List Did Not Contain All Required Information.

Statement of Condition

The Waiting List did not contain the race of each applicant. The information e¢xists, but a second
record, “Application List by Program” has to be generated to review the race.

Crileria

24 CFR 982.204, Waiting List,

Cause

Apparent oversight of the shortcoming in the computer sofiware.

liffect

A third party has to go beyond the formal Watting List to determine the race of an applicant.

The Notes to the Financial Statements are an integral part of these statcments,
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HOUSING AUTHORITY OF GRANT PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED MARCH 31, 2002

Recommendation

Note the race of the applicant on the Waiting List.

Corrective Action — Response — 01-3

We have gone to a Waiting List suggested by HUD that will also allow us to better monttor our
income targeting.

Section 8 and L.ow Rent

I'inding 01-4 - The PHA Docs Not Have Depository Agreements With Banks On File.

Statement of Condition

The ACC requirecs PHASs to have bank depository agreements with financial institutions.

Criteria

The Annual Coniributions Contract (ACC) requiremcents.

Pficct

The Agreement outlines various responsibilities the bank agrecs to meet with depositors.

Recommendation

The PHA should obtain executed General Depository Agrecments, ITUD — 51999, from both banks
it deals with.,

The Agreement states the bank will pledge its own securtties against any deposits in excess of the
$100,000 IFDIC coverage. However, 1if the PHA ever has in excess of $100,000 on deposit, the
PHA should monitor its pledged collateral position. Banks somctime do not pledge adequatc
collateral cven when a Depository Agreement exists.

Corrective Action — Response - 01-4

We have recently requested Depository Agreements from our iwo banks. We’ll make sure we get
them,

The Notes to the Financial Statements are an integral part of these statements,
26



_— e —  — e — e e e e e e e e e e— e — — — — e e e - — —

HOUSING AUTHORITY OF GRANT PARISH
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED MARCH 31, 2002

Low Rent & Scction 8

Finding 01-5 - Earned Income Dissallowance (also called Disregard) (EID) Not being Checked on
Tenants

Statement of Condition

Tenants arc not currently being reviewed for qualifications for the EID.

Criteria

The EID is part of the Quality Housing Work Responsibility Act (QHWRA). Federal regulations
for Low Rent are detailed at 24 CFR Part 960,255. Scction 8 regulations are at 24 CFR Part 5.617.

Family members in PHAs that have cxperienced an increase in employment earnings, may, if
ceriain conditions are met, qualify for less than an income-based rent.

Fifcct

Some tenants may be paying more rent than they should. If so, PHA refunds will be due them,

Causc

The PHA was unaware of the requirements, until recently.

Recommendation

Within 60 days of attendance at an upcoming Nan McKay seminar, the PHA should review the files
of all families residing in public housing and apply EID where appropriate, retroactive 1o October 1,
1999,

In some cascs a review will reveal that some families qualify for the disallowance, but were not
provided the incentive. These families nust be reimbursed the differcnce between the amount of
rent that they paid and the amount that should have been paid if the family was provided the
disallowance. These families must be given the choice between recciving a cash reimbursement for
the full amount owed and receiving the amount as a credit toward futurc rent.

The Notes to the Financial Statements are an integral part of these statcments.
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HOUSING AUTHORITY OF GRANT PARISH
SCHEDULE OF AUDIT JOURNAL ENTRILES

YEAR ENDED MARCH 31, 2002

CR

ACCT. #
FOR
AUDIT
PURPOSES DR
Low Rent
Interprogram receivable 144 32,641
Accounts receivable — misc. 125
To reclass interfund amount due
Cash 111 6,609
Accounts payable 312
To reclass cash overdrafis
Accounts receivable — HUD 122 13,500
Deferred revenue 342

To record §13,500 received 4-1-02 by direct deposit

Section 8
Interprogram payable 347
Accounts payablc 312

To reclass interfund receivable and payable
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